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DOCUSIGN CLM 

Health Check 
WHAT IS A HEALTH CHECK? 

The Xactly Incent product used today was, at one time, 
customized to fit the needs of each specific business. Year-
over-year updates are made, plans and components are 
changed, payees are added and removed, and Xactly Incent 
improves functionality. 
 
A Health Check is a quick and easy opportunity for a client and 
a knowledgeable ATG resource to review the instance’s 
functionality and efficiency. At the end of the Health Check, 
the client and ATG resource will assign a grade to the current 
state of your Xactly implementation. 
 
Based on this evaluation, a client can choose to leverage ATG’s 
expertise to streamline their Xactly instance.  

ATG Xactly Incent 
 

GLOBAL 

Powered by Cognizant, ATG’s Quote 
to Cash practice spans five continents 
and dozens of countries, including 
key footholds in EMEA and APAC. 

ENTERPRISE 

Large enterprise clients present additional 
layers of complexity not for the faint of heart. 
Our ATLAS Delivery Framework was built with 
enterprise clients in mind and covers the 
breadth of use cases encountered during 20 
years of implementing Quote to Cash solutions.  

BOUTIQUE 

We are focused, we are specialized, 
and we will always treat every client 
like our only client. We strive to 
make every personal interaction as 
comfortable as a trip to the corner 
store. 

A Current state is very healthy. The system 
operates as expected with no need for 
significant manual adjustments. The sales 
team trusts the output. 

B Minor inconsistencies exist that are 
generally easy to resolve. There is room for 
improvement around naming conventions 
and instance clean-up. 

C Instance requires some optimization and 
streamlining. New components have been 
built upon old ones. Some configuration is 
either unnecessary, confusing, or built 
incorrectly. Instance needs some clean-up 
based on old or unused configurations. 
Users do not fully trust the system. 

D The system is confusing and inconsistent. 
Major manual adjustments are required to 
provide payees with accurate information. 
Neither sales ops nor the sales team trust 
product output. Major clean up required 
based on annual updates. 

 

GOAL OF A HEALTH CHECK 
 The goal of the Health Check is to ensure that the Xactly 
Incent tool is being used as smoothly and efficiently as 
possible. If it’s not, ATG wants to help clients find a path 
forward to optimize their use of Xactly Incent solution. 
 
ATG will ensure that Xactly Incent is a tool that improves 
user experience and business efficiencies. Clients know their 
businesses better than anyone – ATG is here to make sure 
that they are utilizing the tools to their fullest extent. 

F The system is almost unusable. Neither the 
sales ops nor sales team trusts the product 
output. High volumes of manual 
adjustments are required. Some 
components and calculations are performed 
outside of the system. Major attention 
required. 
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